
 

 

ing on shower 

systems is sure 

to be an informa-

tive seminar for 

our members and their technicians. 

The dinner dance is coming soon -  

March 14th at Laurel Race Track.  

This is going to be a great event 

and one that you wonôt want to 

miss.  We are looking forward to 

having a great turnout.  There will 

be a terrific dinner, entertainment 

and itôs at a great location. Be sure 

to check out the insert in the news-

letter for more information and 

sign up today! 

If you have any questions, please 

do not hesitate to contact me at 

301-440-7900. 

It doesnôt matter what your politi-

cal affiliation is, it is hard to deny 

that the recent inauguration was a 

historic one.  One of the themes of 

the new president is change.  It got 

me thinking about  change as a 

business owner.  To survive these 

difficult economic times it may be 

necessary to make changes in our 

business practices.  Change is not 

easy for anyone and business own-

ers are no different. Itôs difficult to 

imagine doing things differently 

when youôve been perfectly com-

fortable with the status quo.  How-

ever, contemplating new opportuni-

ties and challenges and new meth-

ods to run our business can prove 

profitable and open up new oppor-

tunities that we may never have 

considered. PHCC is one of the 

best ways to learn what change is 

needed for your business.  Through 

their webinars, trainings, confer-

ences, special groups like QSC and 

networking with other members, I 

have learned so much over the 

years to help me successfully run 

my business.  I encourage all of 

you to take full advantage of all 

that PHCC has to offer  and see 

what kind of positive changes 

youôll see this year. 

The year has gotten off to a strong 

start for the MWPHCC.  We had a 

great showing for our January 

Meeting.  Thank you to Washing-

ton Winnelson Company for spon-

soring and providing a dynamic 

presentation on Hydronics.  This 

months meeting sponsored by The 

Joyce Agency promises to be an-

other great meeting.  The T-4 train-

Message from the President ñ Glenn King 

The Joyce Agency Sponsors February Meeting 

Be sure to join us for the February 

Membership meeting on Thursday, 

February 5, 2009 sponsored by The 

Joyce Agency. 

At 6:30 pm, The Joyce Agency will 

be providing free technical training 

during the T-4 Seminar on shower 

systems.  Our general membership 

meeting and dinner will follow at 

7:30 pm.  Both the training and 

meeting will take place at the Clar-

ion Inn in College Park, MD. 

The Joyce Agency was established 

in 1982 and cover the plumbing 

and mechanical markets of Mary-

land, Virginia, Southern Delaware 

and Washington, DC.   

From the beginning, they  endeav-

ored to become the best manufac-

turers representative agency for the 

finest manufacturers in the indus-

try.  They achieve this goal by 

focusing on intense customer ser-

vice to the contractor, wholesaler 

and engineer; by hiring and retain-

ing the best outside and inside 

sales people; and by representing 

select manufacturers who mirror 

their commitment to the custormer. 

Be sure to attend the February 

Meeting and see what The Joyce 

Agency can do for your business! 

Metropolitan Washington Association of 

Plumbing-Heating-Cooling Contractors 

February 2009 

Newsleak 

Calendar of Events 

February 5 - Meeting  

5:00 -Board Meeting 

6:30 -Training  Semi-

nar  

7:30 p.m. - Dinner and 

General Meeting 

March 5 - Meeting 

March 14 - Dinner  Dance 

April 2 - Meeting 
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3 Percent Government Withholding Tax Update 

PHCC is one step closer in our fight 

to repeal the contentious Three Per-

cent Government Withholding Tax, 

which is scheduled to take effect in 

2011.  PHCC has worked tirelessly 

for the past 2 years to seek full repeal 

of the 3% tax by Congress.   In prepa-

ration for implementation of the law, 

recently the Internal Revenue Service 

issued a proposed rule implementing 

the Three Percent Tax Withhold-

ing.   On December 5th, the IRS pub-

lished a proposed rule (REG-158747-

06) relating to withholding under tax 

code Section 3402(t). PHCC joined 

with our coalition partners in May to 

provide comments to the IRS regard-

ing the concerns of our members.  

IRS said the proposed regulations 

reflect changes in the law made by the 

Tax Increase Prevention and Recon-

ciliation Act of 2005 (Pub. L. No. 109

-222) that require federal, state, and 

local government entities to withhold 

income tax when making payments to 

persons providing property or ser-

vices. The proposed regulations pro-

vide guidance to assist the govern-

ment entities in complying with Sec-

tion 3402(t), IRS said.  According to 

the IRS, the proposed rule also pro-

vides certain guidance to persons 

receiving payments for property or 

services from government enti-

ties.  The proposed rule would 

require federal, state and local 

governments with $100 million or 

more in annual, non-wage outlays 

to withhold 3 percent of the pay-

ments they make for services, 

such as installation, service and 

repair, in addition to property, 

including plumbing and hvac 

equipment.  According to the pro-

posed rule, this would apply to 

payments made after Dec. 31, 

2010.  As stated in the text of the 

federal register, governmental 

entities would submit the amounts 

they withhold to the IRS, and 

payees could claim a correspond-

ing credit on income tax filings. 

The IRS provides explicit clarifi-

cation regarding the exception for 

subcontractors: ñ[I]f the govern-

ment entity enters into a contract 

with a prime contractor for prop-

erty and services, and that prime 

contractor separately contracts 

with subcontractors for delivery of 

certain property and services, then 

withholding under section 3402(t) 

applies only to payments by the 

government entity or its payment 

administrator to the prime con-

tractor, and does not apply to 

successive payments by the 

prime contractor to its subcon-

tractors.ò Furthermore, the pro-

posed rule would exempt pay-

ments of $10,000 or less from 

withholding.  Written or elec-

tronic comments are due by or 

on March 5th, 2009.  PHCC will 

again be sending comments on 

behalf of our members.  We 

welcome any input members 

may have, please send sugges-

tions or comments to govern-

ment@naphcc.org. 

PHCC plans to continue the 

fight for full repeal of the 3% 

Withholding tax as part of our 

priority issues in 2009 for the 

111th Congress.  Imposing a 3% 

tax on p-h-c contactors who may 

do business with federal, state or 

local governments could be det-

rimental, given the current state 

of the economy.  For additional 

information and view the text of 

the proposed rule, please visit 

the following link: http://

edocket.access.gpo.gov/2008/

pdf/E8-28789.pdf 

Tax Credit for Consumers 

Home improvement tax credits are 

now available for home improve-

ments ñplaced in serviceò from Janu-

ary 1, 2009 through December 31, 

2009. Any qualified home improve-

ments made in 2008 are not eligible 

for the tax credit.  

Home improvement tax credits are 

available for insulation, replacement 

windows, water heaters, certain 

high efficiency heating and cool-

ing equipment, and biomass 

stoves. The maximum amount that 

a taxpayer may claim from all of 

these tax credits combined is $500 

over the lifetime of the tax credit 

(2006, 2007 & 2009).  

For more information, visit the 

energy star website for all of the 

Federal tax credits for energy 

efficiency.   This site includes  a 

detailed summary of tax credits 

for homeowners The website is: 

 http://www.energystar.gov/

index.cfm?

c=products.pr_tax_credits#c4 

ñPHCC plans to continue 

the fight for full repeal of 

the 3% Withholding tax as 

part of our priority issues 

in 2009 for the 111th Con-

gress.  Imposing a 3% tax 

on p-h-c contactors who 

may do business with fed-

eral, state or local govern-

ments could be detrimen-

tal, given the current state 

of the economy.ò   
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 Join Us for the  

MWPHCC Meeting  
on 

Thursday, February 5, 2009 

at the 

Clarion Inn of College Park  

8601 Baltimore Avenue  

College Park, Maryland 20740 

 

Meeting and Training  

Sponsored by  

The Joyce Agency 
 

   6:30 pm - T-4:  Table Top Technical Training: 

 

ñInstallation of Shower Systemsò 

 

   7:30 pm - General Meeting and Dinner 
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ñIf you have not al-

ready done so, make 

energy conservation 

a part of your per-

sonal and your busi-

nessôs mission state-

ment.ò 

Conserving Electrical Energy é One Sump Pump at a Time 
By Alan Schulman 

Sump pumps, like any other electrical 

appliance, consume electrical energy 

ï some more than others.  The recent 

issues of electrical energy costs, 

availability and the effects of its pro-

duction on the environment are the 

focal points of this discussion. 

The amount of electrical energy con-

sumed by a sump pump depends on:  

1.  the Horsepower (HP) rating of the 

pump; 2.  the hydraulic efficiency of 

the pump; and 3.  the electrical effi-

ciency of the pump motor. 

Generally, the higher the horsepower 

rating, the greater the flow (gallons 

per hour - GPH) provided by the 

sump pump for the total feet of head.  

Most plumbing contractors are able to 

properly size the pump for the appli-

cation; and they know that an over-

sized pump does nobody any good.  

For example, a 1 HP sump pump 

installed in a 1/3 HP application will 

only operate for a few seconds before 

the sump pit is emptied.  While it is 

operating, the much higher inrush 

current of the 1 HP pump will con-

sume much more energy than a 1/3 

HP pump operating for one to two 

minutes.  If there is no check valve 

properly installed in the pump dis-

charge pipe, the situation is made 

even worse. 

The hydraulic efficiency of the pump 

depends primarily on the design of 

the pump volute (housing) and impel-

ler.  Modern sump pump designs 

utilize a combination of accurately 

machined volutes and dynamically-

balanced impellers riding on double 

ball bearings for smooth mechanical 

operation.  The higher the hydrau-

lic efficiency, the more flow 

(GPH) and total feet of head 

(discharge pressure) provided by 

the pump. 

The electrical efficiency of the 

pump motor depends on the motor 

design and the manufacturing 

processes.  Modern electric mo-

tors of the PSC (Permanent Split 

Capacitor) design provide the 

highest electrical efficiencies 

available today.  Sump pumps 

with PSC motors consume one-

half or less of the electrical energy 

consumed by split-phase or ca-

pacitor-start motor designs.  For 

example, a 1/3 HP sump pump 

with a split-phase motor requires 

9.7 Amps. at 115 VAC, while a 

1/3 HP sump pump with a PSC 

motor only requires 4.0 Amps. at 

115 VAC.  Thus, PSC sump 

pumps consume 60% less electric-

ity than the old-fashioned pumps.  

The combination of a sump pump 

with high hydraulic efficiency, 

coupled with a PSC pump motor 

having a high electrical efficiency, 

is the best scenario for the home-

owner - and the environment.  

Since these sump pumps use less 

electrical energy, they save the 

homeowner money on the electric 

bill and help protect the environ-

ment by causing fewer harmful 

emissions from the power plants.  

The term for the emissions re-

leased is ñCarbon Footprintò and 

refers to the tons of CO2 gas re-

leased into our atmosphere (1,000 

Kw-hrs. of electric energy causes 

approximately 0.428 tons of 

CO2 gas to be released).  It is 

believed that CO2 gas is one of 

the causes of ñglobal warmingò 

and/or ñclimate changeò. 

ENERGY STAR is a joint pro-

gram of the U.S. Environmental 

Protection Agency and the U.S. 

Department of Energy that in-

tends to help people save money 

and protect the environment 

through energy efficient prod-

ucts and practices.  Currently, 

sump pumps are not a product 

category listed in the ENERGY 

STAR program ï but they 

should be!  Products bearing the 

ENERGY STAR are required to 

be 15% to 25% more efficient 

than industry standards.  As was 

shown above, sump pumps with 

PSC motors are 40% to 60% 

more efficient than other prod-

ucts manufactured in the pump 

industry. 

As members of the plumbing 

industry, we are all aware of the 

move to conserve energy.    Ac-

cording to the PHCCôs  Jim 

Finley: ñOur industry is commit-

ted to water conservation and 

energy efficiencyò.  For addi-

tional information on this topic, 

you can call PHCC at (800) 533-

7694 or visit their website at 

www.phccweb.org.   

As an industry that is dedicated 

to helping conserve water and  
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Conserving Electrical Energy cont. 

energy, we should be extremely con-

cerned about this issue ï and partici-

pate in the following call-to-action: 

   ǅ  Contractors should inform home-

owners about sump pumps with 

highly efficient PSC motors, stressing 

the cost savings and protecting the 

environment. 

   ǅ  Using the information provided 

by the PHCC and this article, contact 

and work with State legislators to 

have sump pumps included in your 

State energy efficiency programs. 

   ǅ  Using the information pro-

vided by the PHCC and this arti-

cle, contact and work with Federal 

legislators to have sump pumps 

included in the U.S. Energy Star 

program. 

   ǅ  If you have not already done 

so, make energy conservation a 

part of your personal and your 

businessôs mission statement. 

While government agencies 

consider these proposals, we in 

the plumbing industry now know 

that we can do more to conserve 

electrical energy. 

Alan Schulman is President of 

Glentronics and can be reached 

by phone at 800-991-0466 or 

email at alan@glentronics.com.  

Glentronics is a PHCC partner 

for professionalism 
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Best Practices - Chaos Breeds Opportunity  
by Brad Dawson, LTD Dynamics 

This is the very best time to be a busi-

ness owner.  All by itself, that state-

ment sounds ludicrous.  The economy 

is on the brink of a depression, credit 

has tightened and the traditional cus-

tomer markets have all but disap-

peared.  How can this be ñgood newsò? 

For many business owners the clock 

has stopped. The plan of action is to 

wait ï wait until the economy returns 

to normal. Unfortunately, if you listen 

to the pundits, that wait could be as 

long as 3-5 years and there is no guar-

antee that the new ñnormalò will even 

resemble our previous market condi-

tions. Waiting is really not an option. 

The good news is that economic chaos 

breeds new opportunities.  As a busi-

ness owner, you have the ability to 

quickly grasp changes that are occur-

ring in the marketplace and leverage 

them for your benefit ï to do things 

that have never been done before.  

Look around you.  Where do you see 

new opportunities? 

An example of these new opportuni-

ties came to light during the recent 

PHCC online business webinar, 

ñBuilding a Killer Strategic Planò.  

A residential plumber realized that 

the foreclosed property market could 

be turned into a goldmine. In short, 

this plumber teamed with an HVAC 

and electrical contractor to ñre-habò 

the systems in foreclosed homes ï 

systems that were, in most cases, not 

old, only abandoned for an extended 

period.  His customers were realtors 

and banks that were intent on mov-

ing these properties as quickly as 

possible but needed a competitive 

edge to sell these ñdistressedò prop-

erties.  By ñre-habbingò the homeôs 

systems, these customers were able 

to alleviate the concerns of the buy-

ing public.  In the end, the realtors 

and bankers were able to move their 

homes more quickly than their com-

petition. 

But the discussion didnôt end there.  

The next step in this plumberôs sales 

arsenal was to visit each ñnewò 

homeowner and offer his services 

to maintain the ñre-habbedò sys-

tems under an annual maintenance 

agreement.  For this plumber his 

business has changed for the better.  

The chaotic economy has become 

his friend. 

Chaos breeds opportunity. This is 

the best time to be a business 

owner. Identify the opportunities 

your market is offering and move 

to exploit them. You will be sur-

prised how quickly your ñnewò 

business model will take off! 

Brad Dawson is the managing 

director of LTV Dynamics and the 

host of the PHCC Online Business 

Webinar Series.  He can be 

reached at BLDaw-

son@LTVdynamics.com 

Reprinted with permission from the 

PHCC- National Association 

Chapter Bulletin. 

ñAs a business 

owner, you have the 

ability to quickly 

grasp changes that 

are occurring in the 

marketplace and lev-

erage them for your 

benefit ï to do things 

that have never been 

done before.   
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Associate members in the MWPHCC help to support our Association.  

Please show your support to them when you purchase your supplies. 

Bradford White Corporation 

Burnham Hydronics 

Chesapeake Systems 

Cummins-Wagner Co. Inc. 

Delta Faucet 

D&B Distributing 

Ferguson Enterprises 

Jacobs Financial Group 

Harry Eklof & Associates, Inc. 

N.H. Yates 

Noland Company 

ROI Marketing 

Servpro of Alexandria 

SE Taylor & Associates, Inc. 

The Joyce Company 

Thompson-Withers, LLC 

Thos. Somerville Co. 

Washington Gas 

Water Heating Specialties, LLC 

Washington Winnelson Company 


